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Call to Order

President Kim Horan called the meeting to order in the Oak Room.
In the absence of David Kaplan, we sang O Canada and Rotary
Grace without accompaniment. Kim thanked Jim Gillis and Harold
Chapman for working at the desk and Kent Creelman for selling
Rotary dollars.

Visitors

Greeter Keith Downey welcomed:

e Visiting Rotarians PDG Peter Sen, Penelope Davis and Ross
Afseth of the Rotary Club of Saskatoon North; and Floyd
McNabb of the Rotary Club of Saskatoon.

e Janet MacGillivray, guest of Bob;

e GSE Team Members from Finland: Ikka Peura (Team Leader),
Karin Bjorkstrand, Petra Kuismanen, Henna Jyrinki, Ville Ahola.

Program — Dorothy Hudson — Belize School Project
Keith Downey introduced our
own President Elect Dorothy
Hudson. Dorothy has set a
remarkable personal example
for World Community Service
(WCS), having worked on
projects in Nigeria, Nepal,
Tibet and Guatemala. She
spoke to us about Rotary’s
WCS program in general, then
provided more specific —
information on a potential WCS project in Belize. The project would
be to fund interior renovations to St. Alphonsus Roman Catholic
School in Seine Bight, a village populated mainly by Garifuna
people. Our partner would be the Rotary Club of Placencia. We also
have a contact person in Joe Dierker’s brother-in-law Ralph Capeling
who personally funded exterior painting of the school. The initial
budget for the inside work is about $3,000. It could lead to more
opportunities if we wanted to continue helping this school. Jim
Blackburn thanked Dorothy for her presentation.
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Announcements

e |Ikka Peura - The team leader for the Group Study
Exchange team from Finland presented a banner and
thanked District 5550 for its hospitality during the team’s
visit.

e Bill Christensen — Tickets are now available for the
President’s Dinner, which will be held on the evening of
Tuesday, June 30 and will take the place of the regular
meeting for that day. Tickets are $25 each.

e Dorothy Hudson — If you wish to be part of the program at
the President’s Dinner (either to praise or roast) please

contact Dorothy. |

e Garry Schlichemeyer — Our club golf @
tournament will be held on Wednesday, June i
17 at Greenbryre, with tee times starting at 1 \i

p.m. Cost will be somewhere between $55-
$60 for golf and dinner.

¢ Bill Sinnett — Co-op and Safeway gift cards
are available.

e Harold Chapman — The annual McClure
Golden Heart Dinner will be held on June 10. Harold has tickets.

e Khysar Pasha — The club will institute a Rotarian of the Month Award.
e Khysar Pasha — Please sign up for program duties for 2009-2010.

Sergeant-at-Arms

In the continuing Pek Tag Team, it was Ed’s turn to serve as Sergeant at Arms. He fined all those who
didn’t attend the Meewasin Club’s Lobsterfest, among others. Happy and sad dollars of note came from
Bill Sinnett, who noted the passing of former member Garry Singer; Joe Dierker, whose granddaughter
won an ongoing $30,000 per year scholarship; Ed Pek for his new granddaughter; and Lorne Braithwaite,
who thanked Joe Dierker for taking over as the drawmaster. Early leavers who left contributions were
Edwin Larkai, Philip Asea and Herb Dow.

Draws
50/50 - Pot - $38.50 Winner — Jack Scott

Program Chairs and Coordinators for upcoming months.

Month  Program Chair Desk Workers Greeters Sergeants

June 09  Khysar Pasha Norm Woodcock Norm Woodcock Rick Lee



Rotary Exchange Students

Kevin Binaux of France is being hosted by the Rotary Club of Saskatoon
Meewasin. Kevin's counselor is Robert Fisher and he currently is staying at the
home of Phil and Diane Mamchur. He attends Walter Murray Collegiate.

Lisa Tomschiczek of Germany is jointly hosted by Saskatoon’s Rotary Clubs.
Lisa’s counselor is Joanne Harpauer-Dignean (Saskatoon North) and her
current host family is Wayne & Donna Knouse, phone 384-5332. Lisa attends
Marion Graham Collegiate. Email: L.tomschiczek@yahoo.de

Program Calendar June 2009 Program Chair: Khysar Pasha
Theme: Rotary Fellowships Month
Attendance Rotana .
Date Desk Greeter Editor Sgt-at-Arms Speaker/Topic Intro Club Thanks
Brvan PDG Muhammad Ashraf Doroth
June 2 TBA Norm Woodcock Dick Strayer Baig y Kim Horan
Tastad % Hudson
Leadership in Rotary
June 3 Meals on Wheels Driver —Betty Ann Arscott
June 4 Meals on Wheels Driver — Joe Dierker
Bryan . Dave Hold, RBC Boris Garry
2D UL UG Tastad DI UL Uncertain Times Kishchuk | Schlichemeyer
June 10 Meals on Wheels Driver —Betty Ann Arscott
June 11 Meals on Wheels Driver — Driver Needed
, . Sergey
Bryan . Marek Majewski, U of S
June 16 TBA TBA Tastad Rick Lee Organic Synthesis Khysar Pasha ngoroff or
Keith Downey
June 17 Meals on Wheels Driver — Driver Needed
1 p.m. —Club Golf Tournament at Greenbryre
June 18 Meals on Wheels Driver — Driver Needed
Bryan . Gerry Bonsal, SIAST .
June 23 TBA TBA Tastad Rick Lee SIAST in Saskatoony Khysar Pasha  Jim Blackburn
June 24 Meals on Wheels Driver — Driver Needed
June 25 Meals on Wheels Driver — Driver Needed
Brvan Presi daeent
June 30 TBA TBA fy TBA evening program at NA NA
Tastad
Park Town Hotel
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World Community Service Message
Greetings to the Rotary Club of Saskatoon Nutana

Thank you for your contribution to World Community Service (RI - District

5550). Generosity of Rotarians such as you ... monetary donations and the gift of Service..."MAKE
DREAMS REAL." Your contribution of $2,000 is being held in trust (in the name of R.C. of Saskatoon
Nutana)... for the future use of the Tanzania Tree Project.

In Rotary,

Brian Cocks,
Treasurer - WCS Committee,
R.1. District 5550

Membership Retention in a Recession
From the ClubRunner Newsletter

Various organizations are concerned about how the current economic environment will affect them. Club executives
have legitimate concerns about members being forced to decide whether or not to continue their membership due to
their financial position. Combine that with predictions of declining non-dues revenue and member involvement this
year, and it’s clear to see that clubs need to prepare to move forward during the recession. A key ingredient for
success during the recession will be for clubs to be more strategic about membership retention. This will not be a
year when organizations can rely solely on traditional methods for maintaining or improving membership retention,
instead leaders must think outside the box and use innovative ways of reaching their members.

Four Innovative Ways to Maintain Retention During a Recession
1. Support members during a recession.

A recession can prove to be difficult for any organization, but it is also a time when professionals are worried about
their financial security. Providing additional resources to your members to help them weather the recession will put
their membership on the list of items that survive budget cuts. A creative way to assist members during a recession is
to decrease their cost of participating in activities. For example, if some of your members cannot afford to travel for
meetings and seminars you can still involve them.

Put keynote speakers on podcasts
| Turn break-out groups into webinars

Encourage attendees to use the club’s website and social media (i.e. Facebook, Blogs, ClubRunner) to document
their experiences.

Members can also benefit from educational support and networking opportunities tailored to the struggles of the
economic environment. Providing networking opportunities may not be your main club goal, but it is a great
opportunity to connect with your members and let them know you understand what they are going through. Partner
with a networking association or nearby clubs and create a joint event where members can meet and greet fellow
members of the community to help each other's goals. Chances are, clubs from other organizations are facing the
same challenge.

2. Diversify communication with members.

A healthy economy often includes more forgiveness for haphazard and limited communication. But, in times as these
every message must be powered by a results-driven plan of how it will reach and be received by the member.



Traditionally, clubs prefer to communicate with their members in ways that are comfortable for the directors and
board members, but those methods may not be the best means of delivering information to members. Clubs must
closely examine how they are communicating with members and look for areas to improve or diversify. Expanding
your resources can strengthen the delivery of your message. In addition to the weekly club bulletin, why not try:

e Monthly or quarterly membership-focused eBulletins to non-members
e Record and upload videos or podcasts of your program speakers
e Regularly update your website with your organization’s District and International news

Also, by thoughtfully organizing your club's means of communication, you can easily increase the frequency of
communicating with members, without overloading members with haphazard emails. The combination of using
more meaningful, diverse means of communication and increasing the number of contacts with members will
strengthen your impact and impression, which will encourage members to remain in the club.

3. Increase membership value.

In a time when many people worldwide are cutting back their time and money, and withdrawing from what they
believe are non-essential items, value and benefits are quickly looked at as a way to justify the expenses they incur
through membership fees. Club executives cannot ignore this fact, and must proactively promote the value of club
membership to current members. One of the quick and easy ways to remind members why they joined in the first
place is to have long-standing members share testimonials, anecdotes and life-changing experiences they've
encountered through their membership. Have a recurring "Why | joined Rotary" article in your eBulletin, and ask
each member to take turns providing their input. Add this to your regular program. This is a great way to also instill
these values on new members, and further cement their membership.

4. Obtain and utilize member feedback.
What is the most effective way to correctly identify what your members want? Ask them!

People like to share their opinion, and they like it even more when they think someone is listening to them. Give
your members opportunities to have a voice by using polls, surveys and discussion forums. This will make members
feel more involved in the organization, but will also give you a chance to learn about their needs. For this strategy to
be most effective, it is ideal to have key members respond to member feedback. Also, the club must be committed to
identifying member interests, needs or concerns that they can easily accommodate.

An uncertain economic environment can be stressful for organizations, but it is not the end of the world.
Opportunities are to be had, and successes to be achieved this year. But, only if you expand beyond traditional
strategies and embrace innovative means of improving basic operations. Take the leap to learn about and utilize
social media. Think out of the box and create a unique meeting environment that fosters members' needs. Focus on
the core of what makes you strong, such as member retention, and step outside of your comfort zone to master new
approaches of reaching your goals while weathering a recession.

Adapted from Rottman Creative Group



